The Common Council for the City of Faith, South Dakota met in regular session on August 19, 2003 at 6:00 P.M. in the Council Room of the Municipal Building.  Mayor Haines called the meeting to order, called roll call, and led the Pledge of Allegiance.

Council members present:  Inghram, Stocklin, Walker, Harper, and Varland.  

Council members absent:  Murray.

Others in attendance were:  Morris Gustafson, Louise Ulrich, Scott Norberg, Paul Enos, Donn Dupper, Shawn Peterson, Eric Bogue, and Shane Ayres.

Inghram made motion, seconded by Stocklin to approve the agenda.  Motion carried.

Inghram made motion, seconded by Walker to approve the minutes of the August 4, 2003 meeting. Motion carried.

Stocklin made motion, seconded by Inghram to approve the minutes of the August 5, 2003 meeting. Motion carried.

CLAIMS APPROVED:


The following claims were presented and read:

	Utility Department
	Salaries
	     6,110.22 

	Finance Office
	Salaries
	     4,738.16 

	Police Department
	Salaries
	     4,248.32 

	Bar & Liquor Store
	Salaries
	     3,390.55 

	Janitor
	Salaries
	       821.60 

	Ambulance Department
	Salaries
	     4,066.48 

	Pool Department
	Salaries
	     3,655.63 

	Shane Ayres
	Meter Reader
	       163.18 

	Linda Olson 
	Library Aide
	       301.64 

	Cindy Frankfurth
	Matron
	         24.94 

	Amy Ulrich
	Library Aide
	       191.43 

	Farmers State Bank
	Federal Excise Tax
	       376.76 

	Farmers State Bank
	SS & Withholding
	     3,009.28 

	Express Communications, Inc.
	Access Expense & Revenue
	     2,139.80 

	Department of Revenue
	Drivers Licensing
	         73.00 

	After Sundown
	Band at Lone Tree
	       225.00 

	Architectural Concepts
	Construction Management Services
	     7,530.84 

	Randy & Peggy Sigman
	Meter Deposit Refunds
	       175.00 

	South Dakota State Treasurer
	Sales Tax
	     3,485.09 

	C&C Construction
	Professional Services
	   12,633.11 

	Fabcon, Inc.
	Precast Concrete Panels
	   45,083.00 

	First Dakota Enterprises
	Footings & Foundation
	   30,500.00 

	Lemmon Propane, Inc.
	Plumbing/Underground
	   32,000.00 

	Mid America Steel, Inc.
	Steel
	     9,500.00 

	Adams Machining, Inc.
	MV Repair
	       410.48 

	Amcon Distributing
	Supplies
	       178.44 

	Architectural Concepts
	Professional Services
	     3,145.50 

	Auto Center II
	MV Repair
	         83.00 

	Ayres, Shane Finance Officer
	Postage
	         35.97 

	Bierschbach Equip. & Supply
	Supplies
	       239.00 

	Border State Electric Supply
	Supplies
	     1,067.02 

	Chief Supply
	Supplies
	       137.22 

	City of Lemmon
	Professional Services
	       341.00 

	Clark Printing
	Statements
	       160.16 

	Collins, Jon
	Supplies
	         60.00 

	Dakota Business Center
	Supplies
	         23.80 

	Dakotaland Autoglass, Inc
	MV Repair
	       810.00 

	Department of Revenue
	Lab Services
	         60.00 

	Doak, Lucy
	Deposit Refund
	         15.00 

	Express Communications et al
	Legal Fees
	     1,535.00 

	Faith Chamber of Commerce
	Reimburse for Salaries
	       517.66 

	Faith Independent
	Publishing
	       453.91 

	Faith Lumber Co.
	Supplies
	       268.46 

	Farmers Union Oil
	Gasoline
	       293.69 

	Four Seasons Coffee Service
	Coffee
	         28.85 

	Frankfurth, Arlen
	Meals
	         45.00 

	Golden West Telecommunications
	Lease Access
	     1,205.71 

	Gordie's Farm Service
	MV Repair
	         88.00 

	Haines, Glen
	Mileage
	         44.64 

	Hance Companies
	Mower Parts
	         59.29 

	Hawkins Water Treatment
	Pool Supplies
	       987.65 

	Hersruds of Sturgis
	Parts
	         87.47 

	Kar Products
	Supplies
	         44.79 

	Lexisnexis Matthew Bender
	Law Manual
	         49.20 

	Lynn's Dakotamart
	Supplies
	       352.56 

	McGinnis, Alan
	Police Help
	       425.00 

	Michael Todd & Co.
	Supplies
	         97.06 

	Mid America Computer Corp.
	Toll/Cabs
	       985.26 

	National Laboratories Service
	Supplies
	         77.97 

	Northern Plains Coop.
	Supplies
	         11.90 

	Northern Truck Equip.
	MV Repair
	         95.00 

	Northwest Pipe Fittings, Inc.
	Supplies
	     1,662.43 

	Oak Hills Consulting 
	Professional Service
	       425.00 

	Postmaster
	Stamps
	         74.00 

	Power House
	Parts
	         69.32 

	Quick Call Cellular
	Deposit Refund
	       200.00 

	Qwest Communications
	Settlement
	         76.53 

	Reliable Corp.
	Office Supplies
	       165.26 

	Research Grant Guides, Inc.
	Books
	       222.00 

	Rick's Auto
	MV Repairs
	         68.25 

	S.D. Federal Property
	Supplies/1991 Ambulance
	   15,687.50 

	SDTA
	Assessment
	     1,839.30 

	Servall Towel & Linen
	Supplies
	       222.15 

	Shoemaker, Kelly
	Deposit Refund
	       125.00 

	S.D. Concrete Products
	Manhole Rings
	       396.00 

	South Dakota Network
	Professional Service
	         40.85 

	Stocklin, Dawn
	Reimburse of Supplies
	         33.46 

	T & R Electric
	Transformer
	     2,695.00 

	Telec Consulting Resources
	Professional Service
	     2,740.43 

	The Pool & Spa Center
	Supplies
	           6.99 

	Vila's Health & Variety
	Supplies
	         21.22 

	W. Hodgman & Sons, Inc.
	Pay Estimate #6&7 Street Project
	 236,110.61 

	Weber, Sonya
	Deposit Refund
	       175.00 

	Western Communications
	Equip. Repair
	       142.50 


Stocklin made motion, seconded by Inghram to approve all claims as presented.  Motion carried.

ORDINANCES & RESOLUTIONS

Transfers:

Stocklin introduced the following resolution and moved for its adoption:
RESOLUTION NO. 08-19-03-01

WHEREAS the City of Faith needs to transfer and that the Finance Officer be authorized to transfer funds as of July 31, 2003 in accordance with the adopted Budget Plan:

410.00
from General to Ambulance Restricted Cash


250.00
from Water to Capital Outlay


250.00
from Electric to Capital Outlay


250.00
from Telephone to Capital Outlay


7,027.64
from Liquor to General


51,000.00
from Telephone to General


22,000.00
from Electric to General


20,000.00
from Capital Projects Fund to Telephone


7,000.00
from Sewer to General 

Seconded by Inghram.  Motion carried.

The July revenues were $401,522.41 and the July expenditures were $434,185.01.

RESOLUTION 08-19-03-02

Inghram introduced the following resolution and moved for its adoption:

“Be it resolved by the City Council of the City of Faith, South Dakota, that the Plat of Lots 1 and 2 of Lot 1 of Outlot H to the City of Faith, South Dakota, as located in the SE1/4SW1/4 of Section 3, Township 12 North, Range 17 East of the B.H.M. County of Meade, State of South Dakota, having been examined, is hereby approved in accordance with the provisions of South Dakota Compiled Law, Chapter 11-3, and any amendments thereof.”

Seconded by Walker.  Motion carried.

OTHER MATTERS DISCUSSED:

Executive Session - Personnel:

Stocklin made motion, seconded by Walker to retire to executive session at 6:15 P.M.  Motion carried.

Stocklin made motion, seconded by Walker to return to regular session at 6:30 P.M. Motion carried.

2003 Budget Update/2004 Budget:

Ayres reviewed the 2003 financials with the Council and encouraged putting a spending freeze on extraordinary purchases for the rest of the year due to the City participating in two major projects this year.  This would create an increased cash reserve to apply towards project expenses.  Council agreed to put a freeze on extraordinary purchases; Ayres will inform all department heads.  Ayres also suggested selling surplus property in order to bring in additional funds.  Ayres suggested transferring $130,000.00 from the Sales Tax Fund to General to pay August’s Street Project Pay Estimate.  Inghram made motion, seconded by Walker to transfer $130,000.00 from Sales Tax to General.  Motion carried.  Council will continue to monitor the finances on a monthly basis.

Council reviewed the 2004 budget and made adjustments.  A special meeting will be held on August 27th at 7:00 P.M. to further review the budget.

Scott Norberg – Building Project:

Mr. Norberg explained that the building progress is going well.  Masonry, plumbing, electrical, and framing will continue to progress along with the steel trusses and gym roof decking.  Mr. Norberg requested that the Council reconsider the decision made at the last meeting about excavating earth from the landfill.  After visiting with Donn Dupper and investigating soil quality, he believes it would be more beneficial to take earth from the property owner.  Mr. Norberg explained that there would be less wear and tear on city equipment, the location would cut man hours, and about 50% more earth could be hauled in the same amount of time.  Mr. Dupper concurred and upon questions relayed that the life expectancy of the pits at the landfill are about 4-5 years.  The property owner is still willing to let the City harvest earth.  Mr. Bogue would be willing to draw up a simple contract with the property owner for the earth reclamation.  Walker made motion, seconded by Stocklin to change the earth reclamation to the site offered by the property owner with City labor being the only expense.  Inghram – no.  Motion carried.  

Secondly, Mr. Norberg would request that the road south of the building be closed off due to some traffic exceeding the speed limit and the dust generated by the traffic is a nuisance for the workers.  Mayor Haines explained that the road is vacated and can be closed.  Donn Dupper will have it fenced off as soon as possible.

Kent Mauck – Heartland Waste Management:

Mr. Mauck explained to the Council that he had visited with Ayres regarding the decision of the Council to pull out of the Northwest South Dakota Regional Landfill Association.  He felt that this decision is good for the City.  He expressed concern about the City’s hauling contract with Heartland Waste Management and would hope that the City does not cancel it.  He had visited with his attorney and believes that they could negotiate with the City on hauling it to Mobridge.  Discussion was held on the possibilities of rebidding the whole contract or a portion of the hauling.  Mayor Haines relayed that a major factor in the Council getting out of NWSD Regional Landfill was due to the improper bidding of contracts.  Council agreed to have Mr. Bogue visit with Heartland’s attorney on the issue.  Council would like to discuss this topic further at the special meeting on August 27th.

Construction of a New Public Safety Building:

Mayor Haines informed the Council that preliminary plans for a Public Safety Building have been drawn up; however, he indicated that it is bigger than is needed.  Ayres explained that the idea of building the Public Safety Building stems from the CDBG Grant that was originally for the Community Building.  Council reviewed the preliminary plans and probable costs for the building which are about $325,000.  Discussion was held on where the other funding would come from for the match to the grant.  Ayres asked the Council to make a decision about whether or not to pursue the construction of a new public safety building such as searching for more funding, finalizing the CDBG grant application, and restructuring the plans.  Stocklin made motion, seconded by Harper to pursue the funding and budgetary aspects of constructing a new public safety building.  Motion carried.

Sports Complex:

Morris Gustafson relayed that the Sports Complex committee had met and determined that they can use $26,000.00 as a match for the Grant.  This amount could increase to $30,000.00 depending on fund raising results.  Ayres explained that this money could be held in an expendable trust account just like the Swimming Pool Money, but he would need from the Sports Complex a letter of direction for the funds.  Varland made motion, seconded by Walker to accept the $26,000.00 from the Sport Complex and put it in an expendable trust account.  Discussion was held on the preparation of the grant application.  Ayres would be willing to assist.  Walker made motion, seconded by Varland to assist in the preparation of the grant application.  Inghram – no.  Motion carried.  

Faith Chamber of Commerce:

Ms. Ulrich asked the Council for their support in 2004; Council normally gives $5,000.00 each year.  Mayor Haines explained that the City also furnishes the building and utilities.  He also inquired about Chamber hours.  Ms. Ulrich relayed that through the hunting season the chamber should stay open all day.  Mr. Gustafson commended the Chamber for all the positive promotion they do for the community.  Ms. Ulrich also asked about if the chamber was moving to the new building.  Chamber will remain in their current location.  She inquired about the City’s park and recreation fund and asked if there is any money to help put up banners along the highway.  Mayor Haines explained that the Council just initiated a freeze on spending for every department and that request could be looked at next year.  Ms. Ulrich asked about putting trashcans on Main Street and HWY212.  Inghram relayed that there are two on Main Street that are not used very much.  No action was taken at this time.

Bleachers for Community Building:

Paul Enos and Shane Ayres addressed the Council about initiating a fundraiser for the bleachers in the Gymnasium.  They are looking to work with a nonprofit organization to raise the money and then donate it to the City to bid out the bleachers.  They asked the Council if they could pursue the following fundraiser ideas:  selling advertising on the gym floor, naming the community room and gymnasium after a major donor, and a donor’s club where plaques would be put up in the lobby recognizing those who donated.  Cost estimates for bleachers range from $70,000 to $90,000 depending on the material and features.  Council agreed and authorized Mr. Enos and Ayres to pursue funding options for the bleachers.

Building Permit – Roy Antrim:

Roy Antrim submitted a building permit on Block 1, Less Lot 1 of the Golden Addition for a new building.  Walker made motion, seconded by Inghram to approve the building permit contingent upon verification of ownership.  Motion carried.

Contract for DSL Service:

Ayres has received the contract from Golden West Communications for providing DSL service.  Ayres suggested that if Council would prefer that the City Attorney review the contract before a decision is made that would be acceptable.  Council would like Mr. Bogue to review the contract and review it at the September 2nd meeting.

Faith Stock Show & Rodeo:

Varland informed the Council that the Stock Show Committee would like the dance at the tennis court next year since the attendance at the fairgrounds was minimal.  She will try to get the carnival back for next year since the kids enjoyed it.  Mayor Haines initiated discussion on who is responsible for the liability insurance for the fairgrounds and who controls the use of the fairgrounds.  The City pays for the liability insurance when there is not an event held at the fairgrounds.  The South walkway was discussed as a potential hazard.  The leases between the City and Stock Show and between Stock Show and Arlen Hulm were discussed.  Varland has not seen the lease, but there is no payment made to Stock Show from Mr. Hulm; he is supposed to take care of the arena in exchange for the use of the fairgrounds.  Inghram would like any money that the City gives to Stock Show from now on to be designated.  Mr. Bogue indicated that he would like this issue resolved before the end of the year even if all the leases are terminated and renegotiated.  Mayor Haines would like to have the Stock Show Committee at the next meeting.

Use of City Equipment:

Mayor Haines relayed that City equipment is being used and not billed.  Some of this equipment does not have a price for usage.  Mr. Dupper admits fault for the use of the equipment.  All rates are with operator included.  Mr. Dupper discovered that only City employees are covered under the liability insurance policy.  Council determined that there would be no more lending of City equipment.  Equipment can be used as long as a City employee operates the equipment and the usage is billed.  

Surplus Property:

Inghram made motion, seconded by Stocklin to surplus the Ford Distributor Truck and the 1985 Ambulance.  Motion carried.

Walker made motion, seconded by Stocklin to advertise for sealed bids on the maroon pickup, distributor truck, ambulance, chip spreader, and trencher.  Motion carried.  Bid will be opened on October 7, 2003.

Arrears List:

Council reviewed and discussed the Arrears List.  Mayor Haines relayed that he had talked to a property owner about writing off his bill in exchange for tearing down another building.  The property owner said no.  The City will consider following the nuisance procedures in order to take care of the other building.

Committee Reports:

Library:  Varland explained that at the last library board meeting the board approved a fifty cent an hour increase for Linda Olson and having Sandy Engel work five hours a week for the City at $6.75 per hour.  Discussion was held on the library budget.  Walker made motion, seconded by Inghram to approve Linda Olson at $7.20/hour and Sandy Engel at $6.75/hour.  Stocklin – no.  Motion carried.

The summer reading program was a success.

Ambulance:  Stocklin informed the Council that Mr. Bottjen plans on having an EMT course in September and seven people are interested.  The ambulance committee met with Jen Medrud and Terry Bottjen about hiring Ms. Medrud as a full time EMT.  Mr. Bottjen was not in favor of this because it could hurt future hiring of EMTs and the hours available to those who take the EMT course.  It was agreed that Ms. Medrud would revert back to the $1.00 per hour on call with the $1.50 per hour on call incentive pay after 280 hours.  She would be paid the hourly rate for all runs.  This would be retroactive as of August 1.  This is the recommendation of the ambulance committee.  Walker made motion, seconded by Harper to approve the recommendation of the ambulance committee.  Motion carried.

Police:  Stocklin reported that the Police Committee had met on the use of the City credit card to purchase the cell phone.  He relayed that the Police Chief could not use the credit card to purchase the phone it would never have been ordered.  The bill was $253.28 for the antenna, charger, and phone with a $46.20 service charge.  Stocklin indicated that Chief Frankfurth could have used his own card but he believes that city employees should not be using their personal card for City purchases.  Discussion was held on the price of the phone.  Harper believes that the Police could get by with a phone that cost half as much.  The police car is being worked on at Auto Center and the Chief has another car on hold.  The Chief of Police will be notified of the purchasing freeze.  Stocklin relayed that the dispatchers are looking to get some compensation for the electrical usage of the equipment used at their residences and would like to address this at an upcoming meeting.  

Walker made motion, seconded by Inghram to adjourn.  Motion carried.

___________________________________

______________________________

Shane Ayres, Finance Officer



Glen Haines, Mayor

