The Common Council for the City of Faith, South Dakota met in regular session on July 1, 2003 at 7:00 P.M. in the Council Room of the Municipal Building. Mayor Haines called the meeting to order, called roll call, and led the Pledge of Allegiance.

Councilmembers present:  Stocklin, Inghram, Varland, Walker, and Harper.

Councilmembers absent:  Murray

Others in attendance were:  Scott and Kerry Norberg, Morris Gustafson, Greg Bartron, Ann Mackaben, and Shane Ayres.

Stocklin made motion, seconded by Varland to approve the agenda taking off Employee Handbook.  Mayor Haines would like to set a date for the Council to go through the handbook.  Council agreed to have a special meeting on July 10th.  Motion carried.

Inghram made motion, seconded by Walker to approve the minutes from the June 17, 2003 meeting.  Motion carried.

CLAIMS APPROVED:


The following claims were presented and read:

	AFLAC
	Cancer & Accident Insurance
	 $     721.78 

	Amcon Distributing
	Food for Resale
	 $     466.35 

	American Medical Security
	Dental Insurance
	 $     597.98 

	American Legion Auxillary
	Halloween Carnival Donation
	 $     500.00 

	Shane Ayres
	Rooms, Mileage & Meals 
	 $     156.86 

	Cellular One
	Ambulance Phone
	 $      28.46 

	City of Faith
	Apply Meter Deposit to Joe Dippert's Bill
	 $      73.30 

	City of Faith
	Utilities
	 $  4,714.49 

	Dakota Care
	Health Insurance
	 $  5,220.91 

	Donn Dupper
	Mileage & Meals trip to look at Loader
	 $     191.80 

	Dupree Oil Company
	Aviation Fuel
	 $     715.84 

	Duane Erickson
	Deposit Refund
	 $     101.70 

	Heartland Waste Management, Inc
	Hauling Garbage and Dumpsters
	 $     815.00 

	Jerome Beverage
	Beer
	 $  2,482.10 

	Johnson Western Wholesale
	Liquor
	 $  4,075.98 

	Josh Mackaben
	Meals for trip to look at Loader
	 $      12.00 

	Midwest Coco-Cola Bottling Co
	Pop for resale
	 $      28.50 

	Northwest Distrubuting Co.
	Beer
	 $  6,588.25 

	NBANC
	North American Number Plan Admin.
	 $      25.00 

	NWSD Regional Landfill Assoc.
	June Operating Fees
	 $  1,956.00 

	S&S Roadrunner Sales Co.
	Food for Resale
	 $     270.70 

	Sodak Distrubuting Co.
	Liquor
	 $     827.55 

	S.D. Retirement System
	Retirement Plan
	 $  2,814.28 

	TELEC Consulting Resources
	General Consulting & Settlement
	 $  1,438.38 

	Tri County Water Assn.
	Water
	 $  7,398.60 

	Visa
	Gasoline & Other
	 $     697.27 


Murray made motion, seconded by Stocklin to approve all claims as presented.  Motion carried.

ORDINANCES & RESOLUTIONS:

Ordinance 273 – Revision of Sales Tax Ordinance:

Ayres presented the revision to the sales tax ordinance.  This revision is necessary to comply with the State’s streamlining sales tax law.  The only change is that food will now be taxed at 2%.  Walker made motion, seconded by Harper to approve the first reading of Ordinance 273.  Motion carried.

QUOTES:

Portable Toilets:

Ayres presented a quote from T.J. & L. Co. on four portable toilets for Stock Show.  The quote is for $475.00 or $850.00 for daily service.  Ayres explained that other vendors either do not supply portable toilets for special events or are booked for the Sturgis Rally.  Stocklin suggested getting a quote out of Pierre.  Council tabled a decision until next meeting.

OTHER MATTERS DISCUSSED:

Building Project/Electrical Bids:

First of all, Mr. Norberg introduced to the Council Kerry Norberg who is the Landscape Architect on the project.  He relayed that three contractors had put bids in on the electrical portion of the building project.  These were as follows:

Contractor

Base Bid
Alternate 1

Total

Porterfield Electric
$145,800.00
$6,500.00

$152,300.00

Bieber Electric
$123,552.00
$7,314.00

$130,866.00

Muth Electric

$139,744.00
$15,357.00

$155,101.00

Mr. Norberg informed the Council that these bids include a sophisticated fire alarm for convention centers which is voice activated.  The State Fire Marshall requires this building to have it, which is a cost of $12,000.00.  However, if the school were to build on to the community center, this requirement would be waived.  Mr. Norberg is looking at a waiver between 2-8 years if the school would consider relocating to the site.  Walker made motion, seconded by Inghram to accept the base bid from Bieber Electric and to allow Mr. Norberg to work on obtaining a waiver for the fire alarm.  Motion carried.  Inghram made motion, seconded by Stocklin to accept the alternate exterior lighting bid from Bieber Electric.  Motion carried.

Mr. Norberg reviewed the processes of the setting of the concrete panels that will happen next week.  The footing and foundation work is in progress.  A pre-construction meeting was held on June 26th and all contractors present agreed that a November 1, 2003 completion date is possible.  Mr. Norberg will be working on change orders for various contractors in order to determine a final building cost.  The first pay request will be submitted for the next council meeting for approval.  He praised the community for all the local involvement on the project.

As a final note, he suggested to advertise that people should not go near the site next week due to the fact that the concrete panels require a fall zone of 40 feet.

Greg Bartron – West River Revolving Fund:

Mr. Bartron presented the Council with some information on the West River Revolving Fund.  They are a regional economic development group that has been offering services since 1998.  He explained that they had started with $750,000 and have grown to nearly 8 million dollars.  They are run by a board of directors and per a request have given the City their financial statement to prove reliability.  Currently, West River Revolving Fund has two applications from Faith.  In order to lend money out, West River Revolving Fund needs a local hard dollar match of 25% of the loan amount.  Therefore, any money donated as match to West River Revolving Fund would provide for four times the amount possible to be given out in loans in Faith.  Mr. Bartron relayed that West River Revolving Fund would also be willing to take over the outstanding loans of the City UDAG Fund.  If the City would allow WRRF to take over the UDAG Fund, it would leverage four times that amount to be available for business loans in Faith.  Therefore, the City would not have to worry about the administration of the loan fund.  The City would also be able to nominate a board member with the power of veto to address any loan in Faith.  

Mayor Haines suggested would like to see all the loans and $25,000.00 in cash given to West River Revolving Fund.  Mr. Bartron and Ms. Mackaben relayed that they need $50,000.00 as match in order to look at lending to the current applicants.  This would leverage $200,000.00 for loans.  Varland voiced confusion over Mayor Haines’ position since the last discussion on the issue he wanted to keep the loans and give the money.  

Morris Gustafson asked Mr. Bartron if the Council was asked why they decided to give West River Revolving Fund the UDAG Fund what could they say to the community.  Mr. Bartron explained that the first benefit is the simple economics of the transition.  Faith would be able to leverage four times their money.  After some discussion and confusion on the actual amount that would be, it was determined that any money donated would be matched four times.  The loans would be matched as the principal was paid.  The second benefit is eliminating the headache of administering a loan fund and having qualified loan officers review the applications.  

Varland asked about how they treat late payments.  Mr. Bartron relayed that if someone is five days late they are in default and receive a courtesy call.  After ten days, they receive a letter.  After twenty days, they receive a default letter.  If there is no response, the matter is turned over to WRRF’s attorney.

Mr. Gustafson asked about an out clause.  Mr. Bartron explained that in the agreement there is an out clause that allows the City of Faith to get their money back after 90 day written notice.

Harper made motion to give West River Revolving Fund $25,000.00 now and $25,000.00 in August when a CD matures.  Ayres relayed that currently there is not $25,000 in cash to give, but as of the agreement there is $17,010.16.  Also, he did not see the benefit in giving the City building project loan to WWRF since it will be paid up this year and would save paper work if administered internally.  Harper agreed to amend his motion to give West River Revolving Fund $17,010.16 now and $32,989.84 upon maturity of the CD in August, seconded by Varland.  Inghram - no.  Motion carried.

Varland made motion, seconded by Walker to transfer all the outstanding UDAG Loans to West River Revolving Fund except the City of Faith loan.  Inghram – no.  Motion carried.

Sports Complex:

Morris Gustafson would like the Council’s blessing on having the city employees put up the lights, poles, and scoreboards at their convenience.  Varland made motion, seconded Stocklin to authorize the city employees to put up the lights, poles, and scoreboards at a time to be determined by Mr. Dupper.  Inghram – no.  Motion carried.

Landfill Help:

Mayor Haines would like to see a part-time person hired to help out at the landfill.  There have been some problems with overtime during the week.  Discussion was held on changing the day the landfill is open.  Morris Gustafson asked about the possibility of an organization running the landfill.  Inghram made motion, seconded by Walker to advertise for two part-time people or contracting with an organization to work the landfill.  Motion carried.

Ambulance at Surplus Property:

Mayor Haines informed that there is a 1991 Ambulance at Federal Surplus Property for $14,950.00 with approximately 19,000 miles on it.  He has talked with Mr. Bottjen and he indicated that it should be purchased if it is in good condition.  He also relayed that Mr. Bottjen had talked with Commissioner Wink and the County will be funding Enning with the money to purchase an ambulance next year and will include Faith in the following year for a new chassis.  Walker made motion, seconded by Inghram to have someone look at it and purchase it if it is in good condition.  Motion carried.

1990 GO Bonds:

Ayres relayed that he has looked into refinancing the GO Bonds.  The current rates of the bonds range from 7.25% to 7.60%.  The new rate would be 3.69%.  The refinancing of these bonds would save the City with fees included about $14,000.00 over the term of the bonds.  Inghram made motion, seconded by Stocklin to approve the recall of the 1990 GO Bonds and to refinance.  Motion carried.

Building Permits:

Becky King had submitted a building permit on Lots 1 and 2, Block 25 for a new building.  Inghram made motion, seconded by Stocklin to approve the permit.  Motion carried.

Wayne Sletten submitted a building permit on Tract A for repair and replacement of siding.  Stocklin made motion, seconded by Harper to approve the permit.  Motion carried.

Elected Officials Workshop:

Mayor Haines, Shane Ayres, Ann Varland, Paul Harper, and Larry Walker all indicated that they would try to attend the Elected Officials Workshop on July 18th.  Cost is $10.00 per person.

Walker made motion, seconded by Stocklin to adjourn.  Motion carried.

_____________________________________
_______________________________

Shane Ayres, Finance Officer
Glen Haines, Mayor

